
Discovery & Action Dialogue Questions-at-a-Glance 

1. How do you know when your implementation of Lean is compromising the health and vitality of your 

organization? 

 

 

 

 

2. What do you do to implement Lean in a people-centered way? 

 

 

 

 

 

3. What makes it hard to practice this all of the time? 

 

 
 

 

 

4. Do you know anyone who practices deep respect for people as they are implementing Lean?  What 

behaviors make their success possible? 

 

 

 

 

 

 

5. Are any new ideas emerging for you around this chronic challenge? 

 

 

 

 

 

6. What do you need to make it happen?  

 

 

 

 

 

7. What needs to happen next? Who are the unusual suspects that you need to include? 

 

 

 

 

 

 


